Co-funded by = .
2 =1 Ministry of the Environment
the European Union T of the Czech Republic

& = R

Project 101074426 - LIFE21-CCA-CZ-LIFE Adapt Brdy

Climate Change Adaptation of Forests in the Brdy Highland

INVITATION

to the

STAKEHOLDER INFORMATION
DISSEMINATION WORKSHOP

Dear Sir/Madam,

We are pleased to invite you to the first of a series of Stakeholder Information Dissemination
Workshops within the LIFE Adapt Brdy project, which aims to improve the adaptation of forest
ecosystems to climate change. The workshop, which is mainly aimed at sharing experiences

among all its participants, will take place on:

BH April 23-25, 2025, Czech Republic

© venue:
Nature House of Brdy, Brdy Protected Landscape Area
Strasice 700
338 45 Strasice
GPS: 49.7048200N, 13.7904647E

Please confirm your participation by completing the registration form by February 20, 2025.

For any questions, feel free to contact us at Marketa.Machova@vls.cz.

We look forward to your participation and to engaging discussions on measures and the future

of forest ecosystems.

Wishing you a pleasant day,

on behalf of the LIFE Adapt Brdy project team
Markéta Mdchovd, project coordinator

adaptbrdy.czu.cz

FILLIN BY 20 FEBRUARY




L1
¥, LIFE

w . @

Co-funded by

® é‘ % = ADAPT . Ministry of the Environment
0:’ *,m BRDY the European Union M"ﬁ‘;‘u of the Czech Republic
PRELIMINARY AGENDA

Wednesday, April 23, 2025

Arrival and accommodation

Thursday, April 24, 2025

8:00 - 9:00

9:30 - 10:00
10:00 - 10:05
10:05 - 10:15
10:15 - 10:25
10:25 - 10:45
10:45 - 11:00
11:00 - 11:15
11:15 — 11:30
11:30 - 12:00

12:00 - 13:00
Field session:

13:00
13:00 — 17:00

18:30

Friday, April 25, 2025

Breakfast for accommodated participants

Registration, welcome coffee

Welcome and opening speech by the Division Director (VLS, Project Coordinator)
Brief introduction of project consortium and advisory board

Mutual introduction of participants

Presentation of the LIFE Adapt Brdy project — goals and current outcomes (VLS)
Forest inventory (CZU, Project Partner)

General Management Guidelines (VULHM, Project Partner)

Sachsenforst (SbS, Project Partner)

Discussion

Lunch (at the hunting lodge)

Departure to the field
Practical demonstrations in the field:

Visit to the Demonstration Site with Stand Division

e Explanation of stand division principles.

e Discussion on the topic (selection of harvesting technology and its adaptation to
specific conditions).

e Opportunity to design your own stand division in a forest area where
segmentation has not yet been implemented (stand map, tools for marking tracks

in the field).

Social evening (Tti Trubky Hunting Lodge)

8:00 - 8:50

9:00
9:00 - 12:00

12:00

Joint program for interested participants

Breakfast for accommodated participants

-
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Departure to Padrt’ Ponds
Field excursion to Padrt Ponds,

miniworkshop for interested participants
on Modern forestry monitoring technologies

End of the event
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LOGISTICAL INFORMATION

The workshop is free of registration fee. Refreshments will be provided during the actual event.
Participants are responsible for covering their own travel and accommodation costs.

TRAVEL

Each delegation/participant is responsible for organizing their own travel to and from the
workshop venue in Czech Republic.

ACCOMODATION

For participants wishing to stay overnight during the workshop, we recommend the Penzion Na
Posté guesthouse, Strasice, located in Brdy Highlands. From the guesthouse to the workshop
venue is about 10 minutes by car.

Address

Restaurace Penzion Na Posté
Strasice 47

338 45 Strasice, Czech Republic

Guesthouse Penzion Na Posté

Room Type Occupancy Price per Night
Double Room 1 person 950 K¢

2 persons 740 K¢
Breakfast 1 person 180 K¢

For booking accommodation, select specific days in the registration form and indicate your?
accommodation requirements.




